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JS-   does   a   two   year   term   preclude   a   person   from   serving   as   chair   in   the   final   year   of   their   term?   RK-   Bond  

accountability   commi�ee   recently   added   Chair   term   limits   to   its   charter.   

JM-   what   would   be   the   purpose   of   subcommi�ees?   Are   Robert’s   Rules   appropriate   for   this   body?  

Concern   that   these   elements   imply   an   element   of   rule-making   or   legisla�on.   

IP-   Subcommi�ees   may   be   helpful   for   tasks   that   reē鐘销 ?ųᐣ销 s omomon   from
    taislaŧ cu  



JM-   process   ques�on:   the   decision   to   cut   to   4   is   mo�vated   by   what?   

SK-   there   is   no   magic   in   the   number;   meant   only   to   focus   the   conversa�on.   If   we   see   consensus   around   5  

or   6,   we   can   expand.   Would   discourage   going   much   more   than   that   to   ensure   there   is   �me   for   depth  

of   discussion.   

JL-   can   we   make   a   priority   list   and   then   address   a   topic( n. 

c( nt rwe  



DL-   SLT   developed   a   list   of   high-leverage   protocols   to   ensure   we   had   buy-in   and   leadership   at   all   levels   of  

the   organiza�on.   The   lens    ĐĂŶ����apply   to   individual   decision-making,   but   a   team   approach   working  

through   scenarios   is   the   aim.   

RK-   Are   classified   employees   included?   

DL-   yes.   

RK-   where   does   the   commi�ee   of   100   meet?   

DL-   meet   at   BESC.   

RK-   the   key   employee   of   any   school   is   the   secretary,   along   with   other   support   staff.   

DL-   the   work   we   are   doing   is   an   opportunity   to   express-   but   also   cul�vate-   leadership.   Commi�ee   was  

open   to   everyone   and   a   good   mix   was   encouraged.   Group   needed   to   start   with   influencers.   We   also  

want   to   empower   all   members   of   the   commi�ee.   

JM-   ques�ons   are   all   geared   toward   decision-makers.   Other   processes   impress   upon   par�cipants   that   all  

employees   can   be   leaders   in   equity;   it   is   not   reserved   for   those   with   leadership   �tles.   
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